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OC&C AND THE GROCER 
FOOD AND DRINK 150 2018 
Brexit effects driving growth but not profit 
for the UK’s food and drink industry

As Brexit looms, could the Top 150 leverage the conditions to their advantage?

Key elements to consider:

Lobbying to help shape the 
post-Brexit regulatory landscape

Address increased labour costs 
by investing in automation

Investing in R&D and product 
development to help drive growth

Scenario planning to develop 
responses in uncertain times

2013
LABOUR PRODUCTIVITY & CAPITAL EXPENDITURE METRICS AT TOTAL LEVEL 2016 VS. 2017

Labour productivity remains a major challenge, 
with only minor increases in capex to address this 2016

2017
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Capex as share of revenues, %

With only minor increases in capex 
to address the productivity issue

£207K £218K

+5.0%

£27K £29K

+6.0%

2.9% 3.0%

+0.1%

2016
2017

International sales of the Top 150 grew by 14%, aided by 
the weaker pound and sustained efforts to internationalise
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Change in CAPEX investment (2014 VS. 
2013)
% changeINTERNATIONAL REVENUE GROWTH OF TOP 150 TOP 150 2016 VS. 2017, %
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Year-on-year growth - UK revenue vs. international revenue

20.7% 21.6% 9.7%-1.5%-1.5% 14.1%4.7%

+0.9%

+9.4%

+11.2%

UK
Revenue

International
Revenue

UK
Revenue

International
Revenue

Producers were unable to pass through all of the £1.6bn raw material inflation they faced 
whilst retailers fared better, expanding their margins and passing on inflation to consumers
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PASS-THROUGH OF COMMODITY INFLATION, VALUE CHAIN ANALYSIS 2016-17, £m, %

c.£1.6BN

c.£1BN

c.£1.7BN

c.£645M
absorbed
by Producers
absorbed
by Producers

Producer 
profit margins 

down 1.0%*

Producer 
profit margins 

down 1.0%*

4.7% increase in commodity prices 2016-174.7% increase in commodity prices 2016-17

Grocer gross 
margins grew 
from 6.7% to 7.0%

Grocer gross 
margins grew 
from 6.7% to 7.0%

* Based on subset of the Top 150 whose reporting year ends between March 2017 and March 2018* Based on subset of the Top 150 whose reporting year ends between March 2017 and March 2018

c.£0.7BN
Retailers 
grew margins 
Retailers 
grew margins 

Profit margins came under pressure, declining by 0.5ppt to 
6.2% in 2017, near the long-term average of 6.4%

TOP 150 LONG-RUN PROFIT MARGINS BETWEEN 1986 – 2017 1986-2017, %

1986 1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

5.0% Long-term minimum

6.4% Long-term average

Profit margin

5%5%

8%8%

2%2%

Over the past year, revenue growth for the Top 150 has seen 
a dramatic swing from -0.8% in 2016 to +7.5% in 2017

TOP 150 HISTORICAL REVENUE GROWTH VS. CONSUMER PRICE INDEX 2000-2018, %

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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